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SUB J : ECAFE: REORGANIZATION OF RED 

REF: (A) STATE 123618 (B) STATE 10786 

1. EMBASSY HAS REVIEWED QUESTION OF ECAFE DUTIES IN LIGHT OF 
RED REORGANIZATION AND CONCLUDES THAT RESPONSIBILITY SHOULD 
REMAIN IN RED AND DUTIES BE CARRIED OUT AS IN THE PAST. 

2. SINCE ECAFE HAS REGIONAL SCOPE, IT WOULD NOT BE SATISFACTORY 
FOR USOM TO HAVE RESPONSIBILITY FOR THIS FUNCTION. ALTERNATIVES 
WOULD BE DIRECT EMBASSY ADMINISTRATION OR CONTINUED RED ADMINIS- 
TRATION. SINCE RED HAS LONG EXPERIENCE IN BACKSTOPPING ECAFE 

AND PROVIDES ADDITIONAL STAFF SUPPORT WHEN REQUIRED, WE HAVE 
CONCLUDED THAT NEW DIRECTOR OF RED SHOULD BE DESIGNATED AS 
ALTERNATE PERMANENT REPRESENTATIVE TO ECAFE, AS WAS HIS PRE- 
DECESSOR, AND THAT THE TWO ECAFE LIAISON OFFICERS SHOULD 
REPORT THROUGH HIM. NEW RED DIRECTOR WILL RECEIVE DIPLOMATIC 
TITLE, AND REPORT TO AMBASSADOR ON ECAFE AFFAIRS. 

KINTNER 
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